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G-37/TR Training & Leader Development Challenge

Institutionalize the Army’s capability to anticipate and
responsively adapt training and leader development, as
the mission, threat, or operational environment changes in
order to meet the Army’s Title X and Combatant
Commander requirements.
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A
b @l G-37/TR

Vision

izenerate cohesive, trained, and
ready forces that can dominate
across the full spectrum.

= Support ARFORGEN

= Improve CTC capability to replicate
the ever-changing COE

= [mprove Home Station training

Train Soldiers and leaders to prevail

in the uncertain and volatile COE
= Operate as part of Joint team
= bultiple scenarios designed to present
fleeting opportunities, where dilemmas
and uncertainty prevail
= Fducate how to think
= Enhance linguistic skills and increase
understanding of other cultures

Soldiers are the centerpiece

* MUltl'_ﬁk“_lEd and_adaptwe across multiple and inter-connected
+ Require lifelong investment domains.

* Leverage recent experience = Training conditions that reflecting the

COE by fielding integrated live, virtual, and
constructive (LY C) enablers that alsa link to
the joint training enviranment

» Selfdevelopment activities supported by
an integrated netwark

Train Soldiers and develop leaders

» Army and Joint leader competencies

Aftain competitive advantage--adapt
training response faster than our foes can

adapt their strategy and tactics.
» Leverage LandWarNet

» Battle Command systems and platforms Fetain doctrinal bedrock principles and
interoperable and linked LY C training imperatives.

» Hobust network enables adaptation, preparation
and employment of our forces, and links
operational and institutional Army

®» Train to standard

» Commit to Army Values

» Develop Warrior Ethos

» Command responsibility far training




ﬁﬂ G-37/TR Strategic Challenges

Army Training and Leader Development Strategy that must
align efforts and resources to:

» Support expeditionary readiness with cohesive, ready forces that
can dominate across the spectrum of conflict, with JIM operability,
In an ever-changing COE.

» Provide a steady stream of adaptive, multi-skilled leaders
capable of operating in COE and prepared for FSO.

» Adapt T&LD across domains to meet COE and FS requirements
(both anticipatory and responsive adaptation).

» Leverage the capabilities of networked enabled forces
(LandvWarNet) to link individuals and units during training, and
operations with the institutional Army.

» Retain bedrock T&LD principles and imperatives.
» Build FCS T&LD capabilities for Soldiers and leaders.



Ll G-37/TR The Paradigm Shift

Post Viet Nam/Cold War Model Post Cold War/Iinformation Model
Relatively Fast Paced Relatively Fast (Hyper)
» Centralized Decision Making » FW 3-0 Mission Command
» Information Flowing Up and Down » Information Flowing Inside Out
> Information Flows Sequentially » Information Flows Simultaneously
# Information Controlled # Information is Available
> Soldiers and Subordinate Leaders » Soldiers and Subordinate Leaders
as Followers as Potential Leaders
» Hierarchical Decision Making » Collaborative Decision Making
» Static Organization » Learning and Adapting Organization
Home Station Home Station/PPP/PGP/PSP
Training Training
LVC/CTC
Institution » CTCs Institution «——  War &

Anticipatory Adaptation Transformation

Reactive Adaptation -

(Primary Driver of Change)
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Enabling Adaptation to the Operational Environment

BATTLE COMMAND

= eI
LandWarNet == y.c TRAINING
= 33 ENVIRONMENT

-y W

Deployed
Forces

=

S

Amy Fone Ge1emton Mok |
i i Dl e

Institutiu nal = p— - Bl e oy b b o Pl s F o el

Jkppd  Self Development
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b{H G-37/TR Training Support System

TRAINING SUPPORT = Institutional Training
TRAINING ENABLERS = (Service Schools)
TRAINING SUPPORT SYSTEM e W L

(TSS)

« Provides fraining conditions reffeching
the COE by crealing an infegrated five,
virtual and constructive (LVC)
ghvironment.

« Supports and must keep pace with the
reguirements of the operational and

» Home Station _ Instifufional domains. + Tactical Training
= Combat Training grlinks fo the joint training environmeal + Technical Training

Centers « Leader Development
» Deployed « Warrior Tasks

O CTC Modernization
- Instrumentation/TADSS Pillar
- Facilities Pillar

« 3 Programs (+ CTC Mod)
« 5 Functions

0O Sustainable Range Program O Soldier Training Support Program U Battle Command Training Support Program
- Range Operations - Training Support Centers (TSC) - B!:TC Operations _
- Range Modernization _Live & Virtual TADSS for individual & -Wirtual and Constructive TADSS

- Land Management - LVYC Integration

— Integrated Tng Area Mgt (ITAM)

crew level Tasks

- LVC Mod - Operations Support - Facilities - Sustainment - Management
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{‘l*‘i } IR Objective Training Environment

» Training environment must realistically portray the operational environment.

» Must increase capital investment for Live, Virtual and Constructive Modernization
at both the CTC and HS.

« COE replication is resource intensive and requires adaptability.

%Jnint LVC
Environment
WNTC) = TEN LIVE

DRTS FVSS I-MILES IEDES

W MOUTIS  BES Cne TESS FTI
WATS ADA Targets  HITS

: .mﬂ_f_'l s Force on Force

VIRTUAL I I armdWarNet
SE Cora :3,/
S“F [CDNSTR UCTIVE
AVCATT

NGRT ARSI
RWTT e SAF
CFFT
JFETS
ESTZ000 . Skills— ) = o W, g z 1M
LMTS - LiE . —— % ; iy - FED
PASTCASIMM &b T - : i . 3
EEMT : :

. Batﬂ Commarxd
Training Cerder
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‘%l G-37/TR CTC Modernization

Campaign quality Ay
Joint & expeditionary capabilities
Relevant and ready land power

TSS

LINN ONINIYH 1
dNOYS SNOI1LYH3d0
J3H0d 9NISOddO

FORT IRWIN FNTC Q @

Hohenfels, Germany
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> d| G-37/TR LVC Fidelity

Tasks | | Domains Enabling Capabilities | | Fidelity x Loc’s
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o -« PPP
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V | Tactical OCONUS HITA
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L Leader BCTP
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G-37/TR

Setting LVC Conditions for Future Capability

» System Tactical Trajners

FYO7F FY08 FYO09 |[FY10 FY 11 FY 12 FY 13 FY14 FY 15 FY 16 FY 17 FY 18 FY 19
FCs Comp |EET T
AT VIRTUAL e X ; ass
G Y EEHEYS . Y D | 000 [ o |} e petige AL AR L L L]
C AVCATT - SBCT | RETROFIT of SELECTEDSPIH-OUTs
" RVTT . FYoe13 b | eE Care X HHHHR
« CFFT Virtual Tfﬁin’in'g Rt:iaﬂni’ap’ i i R

\R

- CBS CONSTRUCTIVE
= OBST
= fodSAF S
FY 0913 . -
- JUATS J : O O
. Constructive Traini
Eﬁiﬁﬁgsglm ,ns,t_r;:a;g_ raining = 3
: cadmap =
= [EWTPT
Specified
Standards &
Protocols
CTIA
OneTESS
Spin Out Spin Out
O 1 2
9 g Benstor
FCS) | @ 7"
o MNLOSHS
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FCS Brigade Combat Team...
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FBCT
. Ur”r Set AN AN AN
Spmjﬂut Fielding =
Ciiuav Training Commen Components __________
CL NV UAV
ARV-AL + Training Management System [
Zuey « Scenario Generation

+ Exercise Management

+ Synthetic Environment

+ Computer Generated Forces
+ Data Logger

+ AAR
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1SS Stakeholders

§ AR, Metwiorl Army
Lead Tng Lead

IMCOM
pamo B pamo | bamo
AV TR BC 3

AV NSTDY - TSS ARSTAF  MES Domains
Sys TADES Lead

ACSIM

WPNS
SYSTEM

MNSTD & WWpns Sys C d
TADSS Aca, TADSS RetatbULIE RIS

Sustainment Oversight « TEMO M&S Damain
| e
Weapons Systems 0 TRADOC I— ARCIC
TADSS Acquisition H TADSS Ro(ts m— AETE
TS |
Facilities | A s
ATSC | CAC
155 Leads:
Loglagpiors | _ TPIO-Virtual
“Others” =Hep S e ' NTSFL':]D-LVC
FCCOE USMA-AA TPIO-Live {~ COEfSchools ) ., 1, oi
AWG/REF CTC Dir

MISSION CDRs GARRISONS

@ @ ﬁ Execute Training Strategies Evecutes TSS
Execute TSS  Executes TSS c 0 @ - for AC & USAR
in Theaters  On ARNG Sites in COMNUS
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* G-37/TR Adapftation Drivers

« Social (Populace —Local/Regional) » Political
— COBs — Political dynamics
— Culture
— Language « Military: Allies/Parthers
— Religion and ethnic make-up — Joint
— U.S. Populace — Interagency
— Intergovernmental
» Physical Environment — Multinational
— Mountain — Indigenous Security Forces
— Jungle
— Desert + Information& infrastructure
— Urban — Media
— Arctic — Red, Blue, White, Green STRATCOMs
+ Threat » Economic
- PMESII-PT — production, distribution and
— Adversary Capabilities (DOTNILPF) consumption of resources
+ Technology » National PolicylLaws
— National Security Strategy
+ Time — National Defense Strategy
— decision-cycles — National Military Strategy
— operational tempo — Rule of Law
— planning horizons —Encroachment/Environmental Laws
and Regs
*ROE/RUF
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G-37/TR Continuous Responsive Adaptation

I.IEIHH'I’

+ Preferred COA - Anticipate and plan for change in the COE and
posture for the Future Operating Environment.

+ Most Likely COA — React to a change in the COE.

+ Most Dangerous COA — Failure to adapt or adapt improperly.

Key Enablers:

— Develop — Knowledge Management
— Integrate — LandWarNet

— Acquire/Procure | _ Communities of Practice

= 2 W il Sustain — Centers of Excellence linked to
Na®® O\ type units (e.g., SBCT/ESC/CAB)

®

— Virtual Right Seat Rides

— COIC?

Validated DOTMLPF Solution
Solution Identified
And Resourced

-______________ N B Solution
—__ | =" = @ @

= Dissemination

Institutional Army (3 || IMT | PME | FUNCTIONAL || — FORSCOM t REHUEREHELS Rdapt
— MEDCOM — ARNG B identified by:
— INSCOM ARCIC | PROPONENT — USAR — _ Analysis of FOE
— IMCOM SCHOOLSICOEs || - CTCs | - ki
— AMC [ AREUR — ~ CALL @Eﬁ.ﬁl
— DCSINT [ ARPAC ~ Deployed Cdr -
|  ARSOUTH — Unit Cdr
| ARCENT
UNCLASSIFIED/FOUO | ARNORTH 18




* G-37/TR High Priority Technology Shortfalls
to Support Immersive L VC Training Environment

« Dismounted soldier virtual training environment
(providing immersive dismounted virtual training
environments for soldiers)

« Live Environment Training - Live Fire training that
replicates the operational environment

« Contemporary Leader Skills. : Effectively train the
conceptual skill sets required by leaders in the COE.
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@ G-37IR Where to Invest in Training 7

» TOA
A Current Future LAIC
&
' =, | Network
CTCs
= Embedded
— >.. - Tng
9 - AAR
< CTCs Selected Mob Stations _
O Joint, 1A, MN
E
% Selected Mob Stations _ =" | Distributed
= Home Station ‘ -BC
=
- o -Tng
Home Station | - time - COE Replication

—-

Goal 5: Enable Army Combat Training Centers to rapidly adapt ... so that units are able to achieve a T1 level
of readiness for their core mission or a directed mission.

Goal 6: Provide ... resources at Home Stations ... to achieve T1 readiness in CMETL tasks and T2 readiness
in DMETL tasks. Provide ... resources at PGPs/PPPs ... to achieve T1 readiness in DMETL tasks.

Goal 7: Deliver Training Suppont System products, services and facilities required to create training

conditions reflecting the COE and supporting full spectrum operations to enable Army training strategies, now
and in the future.
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G-37/TR CLOSING: Training & Leader Development Challenge

Institutionalize the Army’s capability to
anticipate and responsively adapt training and
leader development, as the mission, threat, or
operational environment changes in order to
meet the Army’s Title X and Combatant
Commander requirements.

« More dynamic environment

« Must be responsive to COE while not losing sight of Full
Spectrum capability

« [nvestments in training systems should be central to Army
strategies
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